
National Park Service FY 2008 Budget Justifications 
  

NPS FY 2008 Budget at a Glance (all dollar amounts in thousands)
Fixed FY 2008

FY 2006 FY 2007 Costs Internal Program President's
Enacted1 CR Changes Transfers Changes Budget

Appropriation: OPERATION OF THE NATIONAL PARK SYSTEM
Park Management

Resource Stewardship 352,919 362,447 +7,879 0 +27,108 397,434
 Targeted Park Base Increases for Park Core    +6,808 [6,808]

Flexible Increases to Improve Park Health* +20,000 [20,000]
 Support the Vanishing Treasures Program [5,492] [5,196] TBD [0] +300 [5,496]
 Impact of the CR [-9,425]

Visitor Services 346,852 344,814 +12,760 0 +47,957 405,531
 Eliminate Support for Lewis & Clark Corps of Discovery 

II
[945] [226] [0] [0]  -226 [0]

 Targeted Park Base Increases for Park Core    +17,583 [17,583]
 Connect People to Parks through Technology - Meet 

Visitor Demand for Park Brochures
[3,135] [3,171] TBD [0] +1,000 [4,171]

 Support Park Operations with 1,000 Interpretation and 
Education Seasonals*

    +13,000 [13,000]

 Support Park Operations with 1,000 Seasonal and 
Subject-to-Furlough Protection Rangers*

    +15,600 [15,600]

 Expand the Junior/Web Ranger Program at Parks*    [0] +1,000 [1,000]
 Impact of the CR [+1,890]

Facility Maintenance & Operations 592,577 601,800 +14,484 0 +82,287 698,571
 Targeted Park Base Increases for Park Core    +13,287 [13,287]
 Support Park Operations with1,000 Seasonal 

Maintenance Employees*
   +12,000 [12,000]

Support Hetch Hetchy Restoration Studies +7,000 [7,000]
Support Repair/Rehabilitation Projects +15,000 [15,000]

 Enhance Cyclic (Regular) Maintenance at Parks* [51,599] [61,599] [0] [0] +25,000 [86,599]
Increase Cyclic Maintenance for Historic Properties at 
Parks*

[9,900] [9,900] [0] [0] +10,000 [19,900]

 Impact of the CR [-41,119]

Park Support 297,607 298,190 +9,603  -1,175 +14,158 320,776
 Reduce Support for Jamestown 2007 [0] [394] [0] [0]  -250 [144]
 Targeted Park Base Increases for Park Core   +2,883 [2,883]

Support Captain John Smith Chesapeake NHT +150 [150]
Connecting National Trails to Parks [6,422] [6,516] [+110] [0] +850 [7,476]

 Expand the VIP Program at Parks*  +3,400 [3,400]
 Expand Relationship with Youth Partnership Programs 

to Connect with Youth
[770] [770] [+7] [0] +1,825 [2,602]

 Connect People to Parks through Technology - Improve 
Content of All IT Based Interpretation and Informational 
Media - OCIO Support

   +1,000 [1,000]

Establish Centennial Initiative Implementation Office +300 [300]
 Support ESN Migration    +4,000 [4,000]
 Impact of the CR [-583]

External Administrative Costs 128,636 135,066 +5,971 +865 +4,796 146,698
 Provide Employee Compensation Payments [20,583] [20,825] [+1,491] [0] 0 [22,316]
 Provide Unemployment Compensation Payments [16,824] [18,691] [+427] [0] 0 [19,118]
 Provide for Increase in GSA Space Rental and Transfer 

GSA Space Charges from Park Support
[51,650] [52,572] [+109] [+865] 0 [53,546]

Provide Departmental Working Capital Fund Changes [23,445] [25,857] [+3,944] [0] 0 [29,801]
 Support for FBMS Implementation +4,796 [4,796]
 Impact of the CR [-6,430]

Subtotal Operation of the National Park System 1,718,591 1,742,317 50,697 -310 176,306 1,969,010
Total Impact of the CR -55,667 55,667
Total Operation of the National Park System 1,718,591 1,686,650 50,697 -310 231,973 1,969,010
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NPS FY 2008 Budget at a Glance (all dollar amounts in thousands)
Fixed FY 2008

FY 2006 FY 2007 Costs Internal Program President's
Enacted1 CR Changes Transfers Changes Budget

Appropriation: UNITED STATES PARK POLICE
Operations 80,213 84,775 +3,347 0 0 88,122

 Impact of the CR  [-4,562]     
Subtotal United States Park Police 80,213 84,775 3,347 0 0 88,122
Total Impact of the CR -4,562 4,562
Total United States Park Police 80,213 80,213 3,347 0 4,562 88,122

Appropriation: NATIONAL RECREATION AND PRESERVATION
Recreation Programs 546 557 +17 0 0 574

Natural Programs 9,700 9,437 +380 0 +650 10,467
 Enhance the RTCA Program [8,015] [7,697] [+310] [0] +650 [8,657]

Cultural Programs 19,733 19,694 +548 0 +2,500 22,742
 Expand the Battlefield Grants Program     +1,500 [1,500]
 Establish the National Inventory of Historic Properties +1,000 [1,000]

Environmental Compliance and Review 393 403 +18 0 0 421

Grants Administration 1,885 1,613 +196 +1,625  -375 3,059
 Reduce Support to Stateside Grants Administration [0] [0] [+109] [+1,625]  -375 [1,359]

International Park Affairs 1,594 1,557 +61 0 0 1,618

Heritage Partnership Programs 13,301 0 +51 +7,400 +2,553 10,004
 Enhance Support to the National Heritage Areas [13,202] [0] [+46] [+7,299] +2,553 [9,898]
 Impact of the CR [13,900]

Statutory or Contractual Aid for Other Activities 7,004 0 0 0 0 0
Subtotal National Recreation and Preservation 54,156 33,261 1,271 9,025 5,328 48,885
Total Impact of the CR 13,900 -6,500
Total National Recreation and Preservation 54,156 47,161 1,271 9,025 -1,172 56,285

Appropriation: HISTORIC PRESERVATION FUND
Grants-in-Aid 42,614 39,658 0 0 +4,000 43,658

 Establish the National Inventory of Historic Properties +4,000 [4,000]
 Impact of the CR [1,000]

Grants-in-Aid - Save America's Treasures 24,632 14,800 0 0  -4,800 10,000
 Reduce Support for Save America’s Treasures Program [24,632] [14,800] [0] [0]  -4,800 [10,000]
 Impact of the CR  [200]   

Grants-in-Aid - Preserve America 4,926 10,000 0 0 0 10,000
 Impact of the CR [-7,000]

Heritage Partnership Programs 0 7,400 0  -7,400 0 0
 Impact of the CR [-7,400]

Subtotal Historic Preservation Fund 72,172 71,858 0 -7,400 -800 63,658
Total Impact of the CR -13,200 5,800
Total Historic Preservation Fund 72,172 58,658 0 -7,400 5,000 56,258

Appropriation: CONSTRUCTION
Line-Item Construction 216,890 121,931 0 0  -16,845 105,086

 Reduce Line-Item Construction Program [216,890] [121,931] [0] [0]  -16,845 [105,086]

Special Programs 38,093 36,093 +437 0  -10,724 25,806
Reduce Housing Replacement Program [6,897] [6,897] [+78] [0]  -1,900 [5,075]
Increase Equipment Replacement [12,908] [12,908] [+22] [0] +1,000 [13,930]

 Reform Narrowband Radio Program [11,824] [9,824] [0] [0]  -9,824 [0]
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NPS FY 2008 Budget at a Glance (all dollar amounts in thousands)
Fixed FY 2008

FY 2006 FY 2007 Costs Internal Program President's
Enacted1 CR Changes Transfers Changes Budget

Construction Planning 19,632 19,649 +22 0  -2,316 17,355
 Reduce Program [19,632] [19,649] [+22] [0]  -2,316 [17,355]

Construction Program Management and Operations 27,691 38,360 +1,172 +310 0 39,842
 Impact of the CR [300]

General Management Planning 13,552 13,236 +255 0 0 13,491
 Impact of the CR [365]

Subtotal Construction 315,858 229,269 1,886 310 -29,885 201,580
Total Impact of the CR 665 -665
Total Construction 315,858 229,934 1,886 310 -30,550 201,580

Appropriation: LAND ACQ. & STATE ASSISTANCE
Federal Land Acquisition 7,790 13,697 0 0 0 13,697

 Impact of the CR [5,652]

Federal Land Acquisition Administration 9,605 9,021 +311 0  -500 8,832
 Reduce Federal Land Acquisition Administration [9,605] [9,021] [+311] [0]  -500 [8,832]

State Conservation Grants 27,995 0 0 0 0 0

State Conservation Grants Administration 1,564 1,625 0  -1,625 0 0
Subtotal Land Acq. & State Assistance 46,954 24,343 311 -1,625 -500 22,529
Total Impact of the CR 5,652 -5,652
Total Land Acq. & State Assistance 46,954 29,995 311 -1,625 -6,152 22,529

Appropriation: LWCF Contract Authority -30,000 -30,000 0 0 0 -30,000

Subtotal Regular Appropriations 2,257,944 2,155,823 57,512 0 150,449 2,363,784
Total Impact of the CR -53,212 53,212
Total Regular Appropriations 2,257,944 2,102,611 57,512 0 203,661 2,363,784
*These requests are part of the Centennial Initiative.
**TBD = To be distributed
1FY 2006 Enacted does not include hurricane supplementals totaling $117.4 million or Wildland Fire Transfers to BLM totaling $59 million.  
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Budgetary Changes Narratives 
The following are concise descriptions of programmatic changes that can also be found throughout this 
document in their respective program areas and transfers. The number refers to the order on the Budget-
ary Changes table and does not signify a priority. 
 
Operations of the National Park System (ONPS): 
 
1. Targeted Park Base Increases for Core Park Operations (+$40,561,000/+458 FTE) – The NPS is 
proposing an increase of $40.561 million at parks in FY 2008 to focus on core operations. A description of 
the park base increases, as well as summaries of each requested increase, can be found in the “ONPS 
Summaries” section of the budget justifications. Performance related to this increase would support work 
on three water protection projects. 
 
2. Improve Health of Park Resources ($20,000,000/+52 FTE) – As part of the Centennial Initiative, the 
NPS is seeking $20.0 million in FY 2008 to improve the health of natural and cultural resources and 
measure results through the use of flexible park funding. This funding would enhance financial support for 
cultural and natural resources at parks with a history of organizational efficiency as demonstrated by the 
NPS Scorecard. Parks targeted for flexible funding are expected to achieve significant results by 
accelerating the achievement of specific performance targets at the park, consistent with overall goals in 
the NPS and DOI Strategic Plan. Prior to receiving funding parks would enter into performance contracts 
with specific targets and would subsequently monitor the results against those targets. Once results have 
been achieved, funding would be transferred to address additional natural and cultural resources needs in 
the NPS. 
 
In order to affect the greatest performance change, the National Park Service employed the following cri-
teria to evaluate candidate parks: 

• Based on the NPS Scorecard, all parks demonstrated a history of financial efficiency but below 
average record of performance. To improve performance, it necessary to augment a park’s finan-
cial resources with flexible funding in order to address critical resource protection needs. 

• All parks have the internal capacity to begin work on natural and cultural resource projects in FY 
2008 and demonstrate results within one to three years. 

• All natural and cultural resources targeted for flexible park funding are nationally significant or 
have completed all necessary compliance or regulatory work. This ensures that all projects will be 
able to demonstrate results that are important for the targeted park, but are equally critical for 
meeting the NPS mission. 

• All parks were vetted by the region and supported by the Superintendent. Superintendents were 
informed that acceptance of this funding is dependent on the ability to demonstrate the projected 
results through performance contracts.  

• Emphasis areas may include restoration of disturbed lands, restoration of natural lands through 
removal of exotic plant species and reintroduction of native plants, protecting museum collec-
tions, and restoring of historic structures. 

 
3. Restore Support for Vanishing Treasures Initiative (+$300,000/+3 FTE) – In FY 2007, the NPS 
proposed reducing support for the Vanishing Treasures Initiative in order to support higher priority needs. 
This funding was added by Congress in FY 2006 to support the preservation of historic structures at Fort 
Laramie NHS, Fort Union NM, and Tumacacori NHP, and emergency stabilization of historic and 
prehistoric structures in parks throughout the Intermountain and Pacific West Regions. Under the 
continuing resolution, these parks would continue to receive this funding in FY 2007. Therefore, the NPS 
is proposing to continue this funding in order not to harm preservation operations at these parks. This 
funding could be used to bring two cultural landscapes, 100 archeological sites, or ten historic structures 
into good condition. Actual performance would depend on the projects funded.  
 
4. Eliminate Support for Lewis and Clark Corps of Discovery II Traveling Exhibit (-$226,000) – The 
NPS proposes to eliminate funding for the Lewis and Clark Corps of Discovery II which will be ending in 
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December 2006. The base funding included in the FY 2007 likely enacted level will no longer be needed 
in FY 2008.  
 
5. Connect People to Parks through Technology – Meet Visitor Demand for Park Brochures 
(+$1,000,000) – Funding is requested to print an adequate number of the Park Map and Guide for 
distribution at every park and appropriate information outlets. Surveys show that the Park Map and Guide 
is a critical tool for visitor understanding and safety. Recent reductions in printing have left parks with 
inadequate supplies to meet demand. With this increase the NPS will ensure each park receives 
adequate quantities (about one map for every nine visitors) of the Park Map and Guide. The program will 
once again be able to deliver more than 28 million copies to park units. The time required to plan, design, 
and produce a Park Map and Guide for new park units will be significantly reduced and the program will 
be better able to keep Map and Guides for all units current and updated. This program increase will also 
contribute to the National Park Service’s ability to meet its strategic goals for visitor satisfaction, visitor 
understanding, and visitor safety. 
 
6. Centennial Initiative: Support Park Operations with 1,000 Interpretation and Educational 
Seasonals (+$13,000,000/+346 FTE) – Funding is requested to place 1,000 seasonal rangers at 258 
parks, providing park interpretation and education programs during the peak visitation season. Those 
parks with an overwhelming ratio of visitors to interpretation rangers, fewest visitor contacts, and lowest 
visitor understanding levels will be able to offer more ranger-led talks, interpretive programs, and guided 
walks and tours. Visitor understanding is a core part of the National Park Service mission, and 
interpretation and education seasonal employees provide a cost-effective way to dramatically increase 
the number of ranger contacts during peak visitation months. This request will bring interpretation and 
education seasonal rangers to the parks with the greatest need. 
 
Though half of all park visitation occurs during the four months from May to August, there has been a 
long-term decline in the number of base funded seasonal employees at parks due to the absorption of 
pay, inflation, and across-the-board reductions. Staffing for interpretation and education programs relies 
principally on base funds available, and there has been a more 33 percent reduction in non-permanent 
employees over the last ten years, and a more than 20 percent reduction in base funded seasonal 
interpretation FTEs since 2001. The combined maintenance, interpretation, and protection seasonal 
requests will correct this trend and result in a robust seasonal program. A description of the seasonal 
employee request and a summary of seasonal placements can be found in the “ONPS Summaries” 
section of the budget justifications. This request is part of the Centennial Initiative. 
 
The proposed increase could support an additional 12.5 million visitors at facilitated programs and is ex-
pected to increase the servicewide performance for visitor understanding and appreciation by 3% in FY 
2008, and 1% in FY 2009 and FY 2011. Similar annual increases can be expected as long as the pro-
gram is able to maintain this level of interpretation rangers to visitors. 
 
7. Centennial Initiative: Support Park Operations with 1,000 Protection Seasonal and Subject to 
Furlough Protection Rangers (+$15,600,000/+359 FTE) – Funding is requested to place 1,000 short-
term visitor and resource protection personnel in the parks, providing law enforcement, emergency 
medical services, life-guarding, search and rescue, climbing and backcountry patrols, and other resource, 
visitor, and protection related functions. Seasonal and subject-to-furlough protection personnel provide a 
cost effective means of increasing the visibility of rangers during peak visitation months. Though half of all 
park visitation occurs during the four months from May to August, there has been a long-term decline in 
the number of base funded seasonal employees at parks. Over the last ten years, parks have 
experienced a 33 percent reduction in non-permanent employees, and since 2001 there has been a more 
than 20 percent reduction in the number of base funded protection rangers. The combined maintenance, 
interpretation, and protection seasonal requests will correct this trend and result in a robust seasonal 
program. A description of the seasonal employee request and a summary of seasonal placements can be 
found in the ONPS Summaries section of the budget justifications. 
 
The protection of resources and the health and safety of visitors and employees are core to the mission of 
the NPS. While many parks will benefit from this increase, funding is targeted at parks with 
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disproportionately high crime and incident rates and inadequate levels of protection staffing during the 
peak season. High crime parks account for the majority of serious crimes in the NPS, and strategically 
placing additional rangers in these parks will deter criminal activity and reduce the number of visitor 
incidents for the Service as a whole. The overwhelming ratio of 150,000 visitors per one protection FTE at 
those parks targeted in this request, and the correlation between increased incidents and understaffed 
parks is evidence of the need for an improved protection presence. Of the 1,000 short-term seasonal 
personnel, 271 would be commissioned subject-to-furlough rangers to provide essential park protection 
staffing for six months each year, and 729 would be non-commissioned seasonal rangers and personnel 
to provide visitor safety and resource protection services.  
 
The law enforcement and resource protection divisions of eight parks that have extensive marijuana 
eradication programs will receive $1.236 million for 31 seasonal and 32 subject-to-furlough protection 
rangers. These seasonal and subject-to-furlough rangers will help deter illegal activity, allow full-time law 
enforcement rangers to dedicate more time to this serious issue, and supplement recent park base 
increases dedicated to law enforcement and resource protection at these parks. Specifically, these 
seasonal and subject-to-furlough rangers will be placed at Yosemite NP (28), Sequoia NP and Kings 
Canyon NP (13), Golden Gate NRA (8), Point Reyes NS (5), Whiskeytown Shasta Trinity NRA (5), Organ 
Pipe Cactus NM (2), and Santa Monica Mountains NRA (2). 
 
Subject-to-furlough law enforcement commissioned and seasonal non-commissioned personnel will 
become a dedicated force of NPS employees that increases recruitment potential. This will substantially 
improve the pool of trained and experienced rangers available to replace an aging permanent workforce 
in the NPS and related bureaus. This request is part of the Centennial Initiative. 
 
With the above two proposed increases, parks will be able to lower the number of Part 1 offenses occur-
ring in parks by about 80. The number of visitor accidents and incidents is expected to drop by 74 as a 
result of park law enforcement efforts. 
 
8. Expand the Junior/Web Ranger Program at Parks (+$1,000,000) – Funding is requested to expand 
the Junior Ranger Program, in the parks and online, by focusing on currently underserved audiences. 
Funding would be used to ensure sufficient Junior/Web Ranger materials and increase the number of 
parks with Junior/Web Ranger programs. This requested increase of $1.0 million will make this program 
available to one million 7-12 year-olds in 350 parks and online to the world.  
 
9. Centennial Initiative: Support Park Operations with 1,000 Seasonal Maintenance Employees 
(+$12,000,000/+346 FTE) – Funding is requested to place 1,000 seasonal maintenance employees at 
256 parks, providing day-to-day maintenance operations of facilities and grounds during the peak visita-
tion season. With the increased level of funding, parks with a disproportionate number of visitors relative 
to maintenance staff and poor visitor satisfaction with facilities will be able to improve basic maintenance 
operations. Visitor satisfaction with facilities will improve with increased frequency of restroom cleaning 
and stocking, trash removal, mowing of grounds and pathways, removal of debris and litter from side-
walks, pathways, and trails. Increased maintenance will also allow parks to address employee and visitor 
health and safety issues. Seasonal maintenance employees provide a cost effective way of improving the 
quality of the visitor experience.  
 
Though half of all park visitation occurs during the four months from May to August, there has been a 
long-term decline in the number of base funded seasonal employees at parks due to the absorption of 
pay, inflation, and across-the-board reductions. Over the last ten years, parks have experienced a 33 
percent reduction in non-permanent employees, and since 2001 there has been a more than 20 percent 
reduction in base funded seasonal maintenance FTE. The combined maintenance, interpretation, and 
protection seasonal requests will correct this trend and result in a robust seasonal program. A description 
of the seasonal employee request and a summary of seasonal placements can be found in the “ONPS 
Summaries” section of the budget justifications.  This request is part of the Centennial Initiative. 
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This increase will allow all parks to focus additional resources on meeting visitor expectations for facilities, 
including restrooms. The rate of increase in satisfaction is expected to rise from 0.75 to 3.25 percent be-
tween FY 2008 and FY 2012. 
 
10. Support Hetch Hetchy Restoration Studies (+$7,000,000) – Funding is requested to prepare plan-
ning level studies Hetch Hetchy dam removal and restoration in Yosemite National Park. In 2006, the 
California Resources Agency completed a restoration study of Hetch Hetchy. It concluded that additional 
studies were needed at the cost of at least $65 million. Funding is requested to perform the first level of 
additional studies identified by the California Department of Water Resources. These studies will provide 
preliminary analysis of issues pertaining to dam retention versus removal. The studies will not focus on 
the future water storage or supply, power generation or dam operation or removal and will not constitute 
NEPA compliance. 
 
11. Support Repair and Rehabilitation Projects (+$15,000,000) – Funding of $15.0 million is requested 
to increase the focus on supporting the Repair and Rehabilitation Program. The first Servicewide Facility 
Condition Assessment has indicated that there are many more mission critical assets that need immedi-
ate attention than originally estimated. These funds would go towards addressing the highest priority pro-
jects, thereby improving the Service’s Facility Condition Index. With this increase, the FCI for all regular 
assets is expected to remain stable or improve slightly and not deteriorate to the level expected without 
the increase. 
 
12. Centennial Initiative: Enhance Cyclic (Regular) Maintenance at Parks (+$25,000,000) – Funding 
of $25.0 million is requested to focus on enhancing the Cyclic Maintenance program at the parks.  With 
the additional funding, parks will be able to increase their cyclic maintenance programs to assist in pre-
venting the continued deterioration of the NPS assets which then contribute to the accumulated deferred 
maintenance backlog. The cyclic program is a key component in reducing the deferred maintenance back-
log. By increasing the project dollars, parks will have the ability to maintain recently rehabilitated and/or re-
paired assets in a state of good condition, as well as continuing to maintain assets that are presently in a fair 
or good condition. Cyclic eligibility requirements and criteria are intended to maximize cyclic maintenance 
work, so that assets are maintained on a predictive cycle rather than falling into disrepair.  The highest 
priorities are those assets that are mission critical and are still in a maintainable condition, but could fall 
into poor condition without the proper application of life cycle maintenance. With this and other increases, 
the FCI for all regular assets is expected to improve by 0.004 from FY 2007 and not deteriorate to the 
level expected without the increases. This could impact as many as 707 historic structures. This request 
is part of the Centennial Initiative. 
 
13. Centennial Initiative: Increase Cyclic Maintenance for Historic Properties (Cultural Cyclic) Pro-
gram: (+$10,000,000) – Funding is requested to support the Cyclic Maintenance of Historic Properties 
program.  This program provides funds to maintain historic and prehistoric sites and structures, cultural 
landscapes, and museum facilities and collections. It provides the means to accomplish park mainte-
nance activities that occur on a fixed, predictable, periodic cycle longer than once in two years, for all tan-
gible cultural resources. Priority will be given to the most historically significant resources that are 
currently in good or fair condition in order to maintain these resources in good condition.  Examples of 
projects include re-pointing masonry walls of historic and prehistoric structures, pruning historic plant ma-
terial, stabilizing eroding archeological sites, and preventive conservation of museum objects. Kaloko-
Honokohau NHP plans to remove invasive vegetation, which is toppling walls, uprooting foundations, ob-
scuring petroglyphs, and disturbing midden deposits, at an archeological site that is a contributing ele-
ment of the Honokohau Settlement National Landmark District. Weir Farm NHS plans to prune historic 
specimen trees that frame views and contribute to the significance of this National Register listed prop-
erty. Wrangell-Saint Elias NP&Pres plans to repair wood walls and mitigate lead paint on buildings at 
Kennecott NHL and Arlington House plans to replace exterior wooden stair treads and porches. Fort 
Donelson NB plans to maintain historic earthworks by eliminating small trees and heavy growth and per-
forming erosion control. Harry S Truman NHS plans to survey, conserve, and replace deteriorated Tru-
man Home draperies and the southeast Florida parks, Everglades NP, Big Cypress NPres, Biscayne NP, 
and Dry Tortugas NP, plan to evaluate, re-house, and replace fluids in wet natural history specimen col-
lections that are perilously close to loss due to dehydration. This increase is expected to result in an im-
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provement in the condition of 125 historic structures, 4 cultural landscapes, and 83 museum standards.  
This request is part of the Centennial Initiative. 
 
14. Reduce Support for Jamestown 2007 (-$250,000) – With the completion of Jamestown’s 400th an-
niversary commemoration in 2007 the majority of the funding is no longer needed in FY 2008. Approxi-
mately $144,000 is needed in the first quarter of FY 2008 to close out the program. 
 
15. Develop Newly Authorized Captain John Smith Chesapeake National Historic Trail 
(+$150,000/+1 FTE) – Funds are requested to begin development of the newly authorized Captain John 
Smith Chesapeake NHT. These funds will be used to develop interpretive and educational materials, de-
velop partnerships for management of segments of the trail, assist partners to develop access to the trail, 
and assist partners with development of a trail management entity. The Trail has generated tremendous 
public interest and support from Congress, the States of Virginia, Maryland, Pennsylvania, and Delaware, 
and the District of Columbia. Since the trail commemorates John Smith’s 1607-1609 voyages of discov-
ery, stakeholders expect that the aspects of the trail will quickly develop beginning in FY 2007 and FY 
2008 concurrent with the development of the Comprehensive Management Plan. These funds will provide 
for a project manager/trail coordinator and technical assistance to trail partners.   
 
16. Connect Trails to Parks – Enhance the National Trails System (+$850,000/+5 FTE) – Funding of 
$850,000 is to update park interpretive exhibits, trails, and services to better link park areas to nearby 
national trails. This effort will enhance visitor experiences, provide better directional information, and pro-
mote health and fitness values. In addition, this information would be linked to Recreation.gov, further 
enhancing the visitor experience. The projects funded would be completed by 2018, the 50th anniversary 
of the National Trails System Act, and would all relate to visitor services, entailing only minimal additional 
staffing. A preliminary nationwide survey just within NPS indicates more than 40 park locations where 
new and updated exhibitry, wayside exhibits, and other types of public information systems are needed to 
convey the stories associated with the national scenic and historic trails that touch or cross these park 
areas. In addition, many other Federal trail visitor facilities managed by the BLM, the United States Forest 
Service, and others along NPS-administered trails may also need assistance to fully tell these long-
distance trail stories to the visiting public." Eligible projects would fall into three categories:  

• Telling the Trail Story – Projects to retrofit or upgrade existing NPS visitor facilities on or near 
components of the National Trails System, including exhibits, movies, programs, publications, 
and other interpretive services. 

• Telling the System Story – Development of a generic wayside exhibit describing the entire Na-
tional Trails System at the time of its 40th anniversary. 

• Enhancing Interagency Partnerships – Reaching out to other Federal agencies that are partners 
with NPS in managing the components of the National Trails System. A share of these project 
funds could be made available on an interagency basis to interpret national trails at sites along 
NPS-administered trails under the jurisdiction of other Federal agencies.   

 
17. Centennial Initiative: Expand the Volunteers in Parks Program at Parks (+$3,400,000/+25 FTE) – 
Funding is requested to improve the NPS Volunteers in Parks Program by funding park volunteer coordi-
nators, improving the training and certification of volunteers, and providing additional funds for housing, 
recruiting materials, and recognition materials. With the requested increase, the program is likely to gain 
11,000 well trained volunteers and an increase of 1,000,000 hours by FY 2011. In FY 2006, 154,000 vol-
unteers participated in the operation of their national parks and donated 5.1 million hours to the NPS. This 
is the equivalent of 2,451 FTE. The NPS has fully embraced the use of volunteers in serving the public. 
To ensure the continued effectiveness of the program the NPS must also invest in enhanced manage-
ment, recruitment and support for the volunteer corps. 
 
A $2.4 million increase to park base for full-time and part-time volunteer coordinators will support the in-
creased reliance on and expansion of the VIP Program. FTE will be allocated to parks on a full-time and 
part-time basis based on demonstrated need and program scope and complexity. Data from the VIP Pro-
gram Evaluation in FY 2007 will be used to determine the appropriate ration of management FTE to num-
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ber of volunteers and volunteer hours. It is estimated that 44 full and part-time volunteer managers will be 
provided with the funds requested.  
 
Servicewide volunteer program support will be increased by $1 million to help establish training for first-
time volunteer coordinators in the field; increase housing opportunities for volunteers, supply parks with 
recruitment materials; improve the current park volunteer recognition program; purchase supplies needed 
for the expected increase in volunteers; and reimburse volunteers for out of pocket expenses including 
local transportation, meals, and uniforms. 
 
A legislative change is being proposed separately to change the authorized funding ceiling for the VIP 
Program. This request is part of the Centennial Initiative. 
 
18. Expand Relationship with Youth Partnership Programs to Connect with Youth (+$1,825,000) – 
Funding is requested to expand the Youth Conservation Corps program, to enhance the relationship with 
the Girl Scouts of America, and to create new partnerships with minority nonprofit youth organizations 
such as the SCA. This increase will introduce a diverse group of youth to possible careers in the Federal 
workforce and get youth involved in the conservation of natural and cultural resources.  
 
19. Connecting People to Parks through Technology - Improve Content of All IT Based Interpreta-
tion and Informational Media – OCIO Support (+$1,000,000/+1 FTE) – Funding is requested to en-
hance the visitor’s experience through technology as well as open a new type of visitor “experience” to 
those individuals and families who, for whatever reason, are unable to physically visit a particular park.  
This effort will also provide visitors with a means to view park collections which are currently inaccessible 
due to the fact that they are fragile, not easily displayed, and/or unable to be moved easily to other loca-
tions.  Funding would be used to provide high quality content in a consistent manner through a variety of 
technologies, including websites, personal computing devices and players (Palm Pilots, iPods, etc.), 
video telephones, and GPS enabled devices. The NPS will explore philanthropic and partnership support 
opportunities to implement this program successfully. 
 
20. Establish Centennial Initiative Implementation Office (+$300,000/+3 FTE) – Funding is requested 
to establish an office to guide the implementation of the various programs associated with the commemo-
ration of the National Park Service’s Centennial. The office would manage the philanthropic aspects of 
the Centennial Initiative, including ensuring the appropriate match and the competitive project selection 
process. In addition, they would be responsible for tracking performance results, a critical component of 
the Centennial Initiative. The office would report directly to the NPS Director. 
 
21. Support Enterprise Services Network Migration (+$4,000,000) – The NPS is required to migrate to 
the Department’s Enterprise [telecommunications] Network (ESN). ESN provides an enterprise approach 
for information technology infrastructure and a secured, single network infrastructure that is centrally 
managed. The benefits gained from the migration include centralized, standardized and efficient network 
operations, enhanced accountability for network performance, a uniformly high level of security, the re-
duction of risks associated with the loss of knowledge capital due to high projected turnover rates for 
skilled staff, and improved technical support for network managers. Without the requested funding, the 
NPS will have to assess parks and offices for the costs associated with ESN, reducing funding available 
for other operations.  
 
22. Transfer of GSA Space Funding from Park Support to External Administrative Costs (net 0) - 
Park base funding increases for nine parks in the last few years included $865,000 in funding for GSA 
Space, which is being transferred from Park Management to this account.  
 
23. Departmental Program Charges (+4,796,000) – There is a programmatic requested increase of 
$4.796 million for the implementation of the Financial and Business Management System.  This budget 
increase will support the NPS’s share of the FY 2008 charge from the Centralized Billing Working Capital 
Fund for FBMS.  
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National Recreation and Preservation (NR&P) 
 
24. Enhance the RTCA Program (+$650,000/+6 FTE) – The NPS is proposing a net increase of 
$650,000 in FY 2008 to provide technical assistance to connect trails to parks. This request provides for 
staff who will engage park neighbors and provide technical assistance on 20 new river and trail partner-
ship projects that support DOI cooperative conservation goals and healthy family recreation by: (1) Pro-
viding needed technical assistance to communities as they link recreation opportunities to nearby parks 
and public health intervention projects that build on the RTCA Pathways to Healthy Living initiative; (2) 
Contributing to 21st Century relevancy by continuing to seize opportunities to work with communities and 
partners that reflect the diversity of America; (3) Supporting Wild and Scenic Rivers under NPS care; and 
(4) Retaining a highly skilled and diverse program workforce that garners outstanding customer satisfac-
tion ratings. 
 
25. Expand the Battlefield Grants Program (+$1,500,000) – Funding is requested to award approxi-
mately 50 grants in FY 2008 through annual competitions authorized by the American Battlefield Protec-
tion Act of 1996, as amended (16 U.S.C. 469k). The expanded grant program will address three 
categories of need:   

1. An estimated 30 targeted, intensive preservation projects at some of the 235 Civil War, Revolu-
tionary War, and War of 1812 battlefields identified as endangered in recent congressionally 
mandated studies. 

2. Approximately 16 to 50 projects to document and add to the National Register of Historic Places 
significant battlefield lands that have not been so recognized previously. 

3. An estimated three projects to enhance existing survey data and begin broad-based community 
preservation planning for battlefields from the French and Indian War, the Mexican War, and vari-
ous Indian Wars. 

 
26. Establish National Inventory of Historic Properties (+$1,000,000) –The requested funding will al-
low the National Park Service to coordinate a nationwide initiative that will establish straightforward data 
and metadata standards for describing cultural resources and voluntarily sharing and ensuring the integ-
rity of cultural resources information. In cooperation with State Historic Preservation Offices and Federal 
and local preservation offices, the National Park Service will develop standards, along with methodolo-
gies, criteria, guidance, and technical assistance for achieving reasonable and practical levels of com-
patibility among different cultural resources databases. Improved performance from this increase would 
not be seen for two to three years. This would provide significant long-term cost savings and better out-
comes for cities, transportation departments, and others that need to know the type and location of his-
toric properties. It will be a multi-year effort to establish common data formats, digitize information, and 
expand data-sharing efforts among Federal, state, and local agencies. Increased performance will be 
seen in two to five years. The inventory initiative is the first priority of the recommendations from historic 
preservation professionals at the Preserve America Summit of October 2006. It addresses the need for 
easy, fast, and comprehensive accessibility to survey information contained in hundreds of different data-
bases that have developed since passage of the National Historic Preservation Act in 1966. 
 
27. Reduce Support to State Conservation Grants Administration (-$375,000/-2 FTE) – The reduc-
tion in funding corresponds with the FY 2007 request to eliminate funding for State assistance grants. 
This request will allow staff to focus on accountability and performance of existing grants.  
 
28. Increase Support to Heritage Partnership Programs (+$2,553,000) – The NPS requests an in-
crease in funding from the FY 2007 President’s Budget to reflect the expansion of the program from 27 to 
37 National Heritage Areas. Funding for the program is limited and there will be an emphasis on encour-
aging heritage areas to become self-sufficient. The budget request will initiate the management planning 
process for the ten new National Heritage Areas; provide increased funding and partnership opportunities 
for as many as 620 National Historic Properties and 16,170 National Register listings that lie within their 
legislated boundaries; support partnerships of National Heritage Areas with their 1,516 partners, and con-
tinue to provide educational opportunities for 857,083 participants nationwide. 
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Historic Preservation Fund (HPF) 
 
29. National Inventory of Historic Properties (+$4,000,000) – The NPS proposes to establish a Na-
tional Inventory of Historic Properties Grant program, a key recommendation from the 2006 Preserve 
America Summit. Current inventories are often incomplete, inaccessible, and inadequate for efficient 
planning and decision-making, especially in disaster and emergency situations. The inventory would be 
maintained and managed by State, tribal, and local governments but coordinated nationally to integrate 
information in an accessible format that would expedite National Historic Preservation Act and other envi-
ronmental reviews. Matching grants will be competitively awarded to SHPOs interested in implementing 
the Cultural Heritage Inventory Standards, either by updating or modifying existing cultural resource data-
bases and information management systems, or by developing and implementing new systems based 
upon Cultural Heritage Inventory Standards. This would provide significant long-term cost savings and 
better outcomes for cities, transportation departments, and others that need to know the type and location 
of historic properties.  It will be a multi-year effort to establish common data formats, digitize information, 
and expand data-sharing efforts among Federal, state, and local agencies. Increased performance will be 
seen in two to five years. 
 
30. Reduce Support to the Save America’s Treasures Program (-4,800,000) – The National Park Ser-
vice is proposing a $10 million funding level for the Grants in Aid to Save America’s Treasures program in 
FY 2008. This funding level is commensurate with the FY 2006 enacted and FY 2007 bill levels for the 
competitive grant portion of the program. Approximately 55 competitive grants will be awarded at the FY 
2008 requested level. The maximum grant application amount is expected to be approximately $700,000. 
Museum collections projects will be ranked by the National Endowment for the Arts, the National Endow-
ment for the Humanities or the Institute for Museum and Library Services, while the National Park Service 
will rank historic structures projects. Selection factors include the significance of the property or collection, 
the threat to the continued existence of the property or collection, the suitability of the proposed work in 
addressing threats, the appropriateness of the proposed budget, and the likely availability of the required 
matching share. 
 
Construction 
 
31. Focus the Line Item Construction Program on High Priority Assets for Deferred Maintenance 
(-$16,845,000) – Within available resources, the NPS proposes to proposes to focus line item construc-
tion on a balanced capital investment program consisting of (1) deferred maintenance and emergency 
projects to improve overall asset condition, (2) new capital construction related to visitor services, and (3) 
resource protection projects to protect and improve conditions in natural resources areas.  
 
32. Reduce Housing Replacement Program (-$1,900,000) - Due to focusing on higher priorities, the NPS 
budget request proposes to reduce the level of new budget authority for the Housing Replacement program 
while utilizing unobligated balances to maintain the short-term performance of the program. 
 
33. Increase Equipment Replacement (+$1,000,000) - An increase of $1 million is proposed in FY 2008 
to address the replacement of the expanding NPS equipment inventory, including incorporating the mod-
ernization and equipment replacement needs of the United States Park Police (USPP). Previously, the 
USPP relied strictly on their operating funds to replace and modernize their equipment needs; however, 
the capability to sustain these needs solely with those funds has deteriorated as their operating funds 
have had to be redirected to address the growing costs of personnel and security needs. Consequently 
their fleet and equipment is aging rapidly and threatening their ability to operate safely and efficiently. 
Since the need for the USPP to replace their equipment on a regular schedule is as important as it is for 
park units, this increased funding will allow them to access the same process utilized by other operational 
units throughout the NPS. USPP equipment that needs continual replacement includes police vehicles, 
motorcycles, trail and dirt bikes, all-terrain vehicles, the marine fleet, computers, ESF-13 supplies, X-ray 
machines, and surveillance equipment. Modernizing vehicles with computers and cameras enhances the 
efficiency of officer actions, increases officer accountability, reduces court costs, improves the timeliness 
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and quality of crime data, and puts the USPP in a position to more effectively provide safety and security 
to visitors and resources. 
 
34. Reform Narrowband Radio Program (-9,824,000) – No funds are requested in FY 2008 pending an 
assessment of the program and preparation of an updated capital asset plan to address the remaining 
needs for conversion to narrowband radio communications systems. 
 
35. Reduce the Construction Planning Program (-$2,316,000/-1 FTE) – Within available resources, the 
NPS proposes to reduce construction planning, parallel to the reduction in Line-Item Construction fund-
ing, in order to focus on the highest priorities of the Service. 
 
Land Acquisition and State Assistance (LASA)
 
36. Reduce Federal Land Acquisition Administration (-$500,000/-5 FTE) – This proposed reduction 
will allow the Park Service to focus on park activities that most align with the core missions. Despite a 
declining amount of acquisitions with appropriated funds, the program continues to address the ongoing 
workload of donations, exchanges, easement monitoring and realty consultation, in addition to acquisition 
projects. The NPS will continue to coordinate land acquisition efforts with other Federal agencies which 
operate in park units’ local jurisdictions. Depending on the park unit in which acquisition work is being car-
ried out, the U.S. Fish and Wildlife Service, the Bureau of Land Management or the U.S. Forest Service 
may also be involved. The coordination efforts range from communication, discussion of conservation 
needs of all agencies in the area, including State natural resources agencies, identification of acquisition 
priorities which will further the collective missions of those involved, and strategic actions to be taken. 
 
Transfer State Conservation Grants Administration (net 0) - The NPS is proposing to transfer the 
State Conservation Grants Administration to NR&P/Grants Administration, to align with the other grant 
program administration, from LASA/State Assistance. 
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FY 2008 Summary of Fixed Costs and Related Changes by Appropriation (all dollar amounts in thousands)

FY 2007
Fixed Cost Component Estimate ONPS USPP NR&P UPAR HPF Const LASA TOTAL

1 January 2007 Employee Pay Raise (+2.2%) NA 5,323 402 152 0 0 226 38 6,141
January 2008 Employee Pay Raise (+3.0%) NA 26,292 2,025 761 0 0 1,130 183 30,391

2 Two Extra Paid Days NA 8,846 678 255 0 0 379 62 10,220
3 Federal Employees Health Insurance (+6%) NA 4,265 242 103 0 0 151 28 4,789
4 Workers Compensation Payments 20,825 1,491 0 0 0 0 0 0 1,491
5 Unemployment Compensation Payments 18,691 427 0 0 0 0 0 0 427
6 GSA Space Rental Payments 52,572 109 0 0 0 0 0 0 109
7 Departmental Working Capital Fund 25,857 3,944 0 0 0 0 0 0 3,944

  Subtotal, Uncontrollable Changes 50,697 3,347 1,271 0 0 1,886 311 57,512
8 Transfer: Partnership Oversight to CONSTR -310 0 0 0 0 310 0 0
9 Transfer: Hist. Partnership Prog. from HPF 0 0 7,400 0 -7,400 0 0 0
9 Transfer: State Cons.Grants Admin. to NR&P 0 0 1,625 0 0 0 -1,625 0

  Subtotal, Transfers -310 0 9,025 0 -7,400 310 -1,625 0
TOTAL, Fixed Costs Changes 50,387 3,347 10,296 0 -7,400 2,196 -1,314 57,512

FY 2008 Change Request
Appropriation
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NPS FY 2008 Budget Request Support Table (all dollar amounts in thousands)
APPROPRIATION
ACTIVITIES FY 2007 FY 2008
   SUBACTIVITIES FY 2006 President's FY 2008 vs.
      Program Component Actual Request Request FY 2007
OPERATION OF THE NATIONAL PARK SYSTEM
PARK MANAGEMENT
   RESOURCE STEWARDSHIP 352,919 362,447 397,434 +34,987
   VISITOR SERVICES 346,852 344,814 405,531 +60,717
   FACILITY OPERATIONS & MAINTENANCE 592,577 601,800 698,571 +96,771
   PARK SUPPORT 297,607 298,190 320,776 +22,586
Subtotal PARK MANAGEMENT 1,589,955 1,607,251 1,822,312 +215,061
EXTERNAL ADMINISTRATIVE COSTS 128,636 135,066 146,698 +11,632
Total OPERATION OF THE NATIONAL PARK SYSTEM 1,718,591 1,742,317 1,969,010 +226,693
   Impact of CR -55,667
Total ONPS at CR Level 1,718,591 1,686,650 1,969,010 +226,693

UNITED STATES PARK POLICE
Total UNITED STATES PARK POLICE 80,213 84,775 88,122 +3,347
   Impact of CR -4,562
Total USPP at CR Level 80,213 80,213 88,122 +3,347

NATIONAL RECREATION AND PRESERVATION
RECREATION PROGRAMS 546 557 574 +17
NATURAL PROGRAMS 9,700 9,437 10,467 +1,030
CULTURAL PROGRAMS 19,733 19,694 22,742 +3,048
ENVIRONMENTAL COMPLIANCE AND REVIEW 393 403 421 +18
GRANTS ADMINISTRATION 1,885 1,613 3,059 +1,446
INTERNATIONAL PARK AFFAIRS 1,594 1,557 1,618 +61
HERITAGE PARTNERSHIP PROGRAMS 13,301 0 10,004 +10,004
STATUTORY OR CONTRACTUAL AID FOR OTHER ACTIVITIES
   BROWN FOUNDATION FOR EDUCATIONAL EQUITY 246 0 0 0
   CHESAPEAKE BAY GATEWAYS & WATER TRAILS 1,478 0 0 0
   CROSSROADS OF THE WEST HISTORIC DISTRICT 493 0 0 0
   DELTA INTERPRETIVE CENTER 985 0 0 0
   FT MANDAN, FT LINCOLN & NO. PLAINS FOUNDATION 616 0 0 0
   HARPER'S FERRY NHP (NIAGRA MOVEMENT) 296 0 0 0
   ICE AGE NATIONAL SCIENTIFIC RESERVE 773 0 0 0
   JAMESTOWN 2007 COMMISSION 394 0 0 0
   JOHNSTOWN AREA HERITAGE ASSOC MUSEUM 48 0 0 0
   LAMPREY WILD & SCENIC RIVER 591 0 0 0
   NATIVE HAWAIIAN CULTURE & ARTS PROGRAM 591 0 0 0
   SIEGE & BATTLE OF CORINTH COMM. (CONTRABAND COMP) 493 0 0 0
Subtotal STATUTORY OR CONTRACTUAL AID 7,004 0 0 0
Total NATIONAL RECREATION & PRESERVATION 54,156 33,261 48,885 +15,624
   Impact of CR +13,900
Total NR&P at CR Level 54,156 47,161 48,885 +15,624

HISTORIC PRESERVATION FUND
GRANTS-IN-AID 
      Grants-in-Aid to States and Territories 35,717 35,717 35,717 0
      Grants-in-Aid for National Inventory of Historic Properties 0 0 4,000 +4,000
      Grants-in-Aid to Indian Tribes 3,941 3,941 3,941 0
      Grants-in-Aid to Historically Black Colleges & Universities 2,956 0 0 0
Subtotal GRANTS-IN-AID 42,614 39,658 43,658 +4,000
   GRANTS-IN-AID TO SAVE AMERICA'S TREASURES  /1 24,632 14,800 10,000 -4,800
   GRANTS-IN-AID TO PRESERVE AMERICA  /1 4,926 10,000 10,000 0
   HERITAGE PARTNERSHIP PROGRAMS
      Commissions and Grants 0 7,299 0 -7,299
      Administrative Support 0 101 0 -101
   Subtotal HERITAGE PARTNERSHIP PROGRAM 0 7,400 0 -7,400
Total HISTORIC PRESERVATION FUND  /1 /2 72,172 71,858 63,658 -8,200
  FY 2006 Hurricane Supplemental  /2 [43,000]    
Total HISTORIC PRESERVATION FUND ( w/ Supplemental)  /1 115,172 71,858 63,658 -8,200
   Impact of CR -13,200
Total HPF at CR Level (w/out Supplemental) 72,172 58,658 63,658 -8,200
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NPS FY 2008 Budget Request Support Table (all dollar amounts in thousands)
APPROPRIATION
ACTIVITIES FY 2007 FY 2008
   SUBACTIVITIES FY 2006 President's FY 2008 vs.
      Program Component Actual Request Request FY 2007

CONSTRUCTION
LINE-ITEM CONSTRUCTION AND MAINTENANCE
      Line-Item Construction 197,890 121,931 105,086 -16,845
      Transfer of Balances from Land Acquisition 17,000 0 0 0
      Transfer from DoD to Fort Baker, GOGA 2,000 0 0 0
Subtotal LINE-ITEM CONSTRUCTION AND MAINTENANCE 216,890 121,931 105,086 -16,845
SPECIAL PROGRAMS
      Emergency & Unscheduled Projects 2,956 2,956 3,290 +334
      Housing Replacement Program 6,897 6,897 5,075 -1,822
      Dam Safety Program 2,623 2,623 2,626 +3
      Equipment Replacement Program 25,617 23,617 14,815 -8,802
Subtotal SPECIAL PROGRAMS 38,093 36,093 25,806 -10,287
CONSTRUCTION PLANNING 19,632 19,649 17,355 -2,294
CONSTRUCTION PROGRAM MGMT & OPERATIONS 27,691 38,360 39,842 +1,482
GENERAL MANAGEMENT PLANNING 13,552 13,236 13,491 +255
Total CONSTRUCTION  /2 /3 315,858 229,269 201,580 -27,689
  FY 2006 Hurricane Supplemental  /2 [74,400]    
  Transfer to Wildland Fire  /3 [-54,000]
Total CONSTRUCTION ( w/ Supplemental & Wild. Fire) 336,258 229,269 201,580 -27,689
   Impact of CR +665
Total CONST at CR Level (w/out Supplemental or Wild. Fire) 315,858 229,934 201,580 -27,689

LAND ACQUISITION/STATE ASSISTANCE
FEDERAL LAND ACQUISITION
      Land Acquistion 24,790 13,697 13,697 0
      Transfer of Balances to Line-Item Construction -17,000 0 0 0
Subtotal FEDERAL LAND ACQUISITION 7,790 13,697 13,697 0
FEDERAL LAND ACQUISITION ADMINISTRATION 9,605 9,021 8,832 -189
Subtotal FEDERAL LAND ACQUISITION & ADMINISTRATION 17,395 22,718 22,529 -189

STATE CONSERVATION GRANTS 27,995 0 0 0
STATE CONSERVATION GRANTS ADMINISTRATION 1,564 1,625 0 -1,625
Subtotal STATE CONSERVATION GRANTS & ADMIN 29,559 1,625 0 -1,625

Total LAND ACQUISITION/STATE ASSISTANCE /3 46,954 24,343 22,529 -1,814
  Transfer to Wildland Fire  /3 [-5,000]
Total LAND ACQUISITION/STATE ASSISTANCE (w/ Wild. Fire) 41,954 24,343 22,529 -1,814
   Impact of CR +5,652
Total LASA at CR Level (w/out Wild. Fire) 46,954 29,995 22,529 -1,814

L&WCF CONTRACT AUTHORITY (Rescission) -30,000 -30,000 -30,000 0

TOTAL DISCRETIONARY APPROPRIATIONS (w/out Supp. or Wild. Fire) 2,257,944 2,155,823 2,363,784 207,961
   Impact of CR -53,212
Total DISCRETIONARY at CR Level 2,257,944 2,102,611 2,363,784 +207,961
TOTAL DISCRETIONARY APPROPRIATIONS w/ all Transfers & Supp. 2,316,344  

/3 Transfers to Wildland Fire of $54.0 million in Construction and $5.0 million in LASA are not included in the total discretionary authority in 
FY 2006.

/1 In FY 2006, appropriation language allowed up to $5 million to be used for Preserve America under Save America's Treasures.  The 
$4.926 million being shown in Preserve America is that $5 million, less the across-the-board Reductions.
/2 The hurricanes disaster assistance supplementals of $43.0 million for HPF and $74.4 million for Construction provided in P.L. 109-234 
are not included in the total discretionary authority in FY 2006.
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NPS Statement of Receipts Collected and Reported (all dollar amounts in thousands)
Account FY 2006 FY 2007 FY 2008
Number Receipt Account Title actual  estimate estimate

SPECIAL FUND RECEIPT ACCOUNTS

Recreation Fees Permanent Appropriations
5110.1 Recreational Fee Demonstration Program 135,076 147,987 152,987
5110.1 America The Beautiful Interagency Pass Program 0 15,000 20,000
5110.1 Deed-Restricted Parks Fee Program 1,403 1,200 1,200

  [Subtotal, account 5110.1] [136,479] [164,187] [174,187]
5262.1 National Park Passport Program 22,212 5,000 0
5164.1 Transportation Systems Fund 7,045 7,075 7,100
5663.1 Educational Expenses, Children of Employees, Yellowstone NP 236 550 567
5666.1 Payment for Tax Losses on Land Acquired for Grand Teton NP 13 13 13

  [Subtotal, 2 NPS accounts (5663.1+ 5666.1)] [249] [563] [580]
  Subtotal, Recreation Fee Receipt Account 165,985 176,825 181,867

Other Permanent Appropriations
14X1034 Contribution for Annuity Benefits for USPP 35,091 37,109 38,964
5431.1 Park Concessions Franchise Fees 35,874 41,800 50,100
5163.1 Rental Payments, Park Buildings Lease and Maintenance Fund 2,376 2,554 2,746
5247 Filming and Photography Special Use Fee Program 412 464 464
5049.1 Rents and Charges for Quarters 16,799 17,000 17,000
5412.1 Glacier Bay National Park, Resource Protection 1,469 1,400 1,400
5076.1 Delaware Water Gap Rt. 209, Commercial Operation Fees 43 60 60

    [Subtotal of 2 NPS accounts (5412.1+ 5076.1)] [1,512] [1,460] [1,460]
5169.1 Concessions Improvement Accounts1 22,576 13,700 6,400

  Subtotal, Other Permanent Appropriations 114,640 114,087 117,134

Spectrum Relocation Activities
XXXX.X Spectrum Relocation Activities 0 14,703 0

  Subtotal, Spectrum Relocation Activities 0 14,703 0

Miscellaneous Trust Funds
XXXX.X Centennial Donations (legislation pending) 0 0 100,000
XXXX.X President's Centennial Match (legislation pending 0 0 100,000

  [Subtotal, account XXXX.X (legislation pending)] [0] [0] [200,000]
8037.1 Donations to National Park Service 27,002 27,002 27,002
8052.2 Earnings on Investments, Preservation, Birthplace of Abraham Lincoln -12 4 4

  Subtotal, Miscellaneous Trust Funds 26,990 27,006 227,006

TOTAL, RECEIPTS REPORTED BY NPS TO SPECIAL ACCOUNTS 307,615 332,621 526,007

RECEIPTS TO THE GENERAL FUND OF THE U.S. TREASURY
2419.1 Fees and Other Charges for Program Administrative Services 8 8 8
2229 Sale of Timber, Wildlife and Other Natural Land Products, Not 

Elsewhere Classified 6 6

TOTAL, RECEIPTS REPORTED BY NPS TO THE GENERAL FUND 14 14 14

GRAND TOTAL, RECEIPTS REPORTED BY NPS 307,629 332,635 526,021
1These funds are deposited by NPS concessioners in private bank accounts as a condition of an applicable concession contract made before 
the 1998 Concessions Act, and are available only for expenditure by the concessioner, with park approval, for required capital improvements 
which directly support the facilities and services provided by the concessioner. These are technically considered receipts to the U.S. 
Government, which is why they are added here to match the overall budget configuration.

6
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History of NPS Appropriations, Revenues, and Visitation

Revenues Recreational
Fiscal General Special Visits
Year Appropriations 1 Fund Funds (millions) 2

1999 1,791,005 63 215,242 286.2
2000 1,849,491 46 233,705 287.0
2001 2,292,122 76 245,975 284.7
2002 2,379,772 16 244,458 274.6
2003 2,241,930 27 273,630 265.8
2004 2,266,852 226 263,463 276.4
2005 2,361,616 10 286,319 274.3
2006 (actual) 2,375,344 14 307,615 271.2 3

2007 (estimate) 2,155,823 14 332,621 273.3
2008 (estimate) 2,363,784 14 526,007 273.7

2 Please note that recreational visits, rather than recorded visits, are displayed.
3 FY 2006 figures are not final and are still subject to revision.

($000)

1 Appropriations (except for estimated years) include sequesters, supplementals, rescissions of 
appropriations, appropriations to liquidate contract authority, and contingent emergency appropriations 
made available by the President.  Not included are permanent appropriations, trust funds, other 
automatically funded accounts, and wildland fire borrowings or repayments.

National Park Service
Summary of Appropriations,

Revenues, and Visitation
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